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Walt Disney & Ub Iwerks:
The Inspiration and Animation behind Mickey Mouse

Most people associate the name Walt Disney with Mickey Mouse, but they don’t know
the Ub Iwerks. I always thought that Walt Disney created the character Mickey Mouse, so I
was surprised to learn that someone else, Disney’s partner, the American animator Ub Iwerks,
actually created Mickey.

This paper looks at the collaboration between Walt Disney and Ub Iwerks. First, it
looks at Walt Disney’s life; second, it looks at Ub Iwerks’ career; next it examines the
character Oswald the Lucky Rabbit; and finally, it looks at the original Mickey Mouse and the
inspiration and animation behind Mickey Mouse.

Walt Disney (1901-1966) was born in Chicago but grew up in Marceline, Missouri.
Everything in Marceline stimulated his imagination. He first met his long-time friend and
collaborator, Ubbe Eert “Ub” Iwerks (1901-1971), at Pesmen Rubin Art Studio in 1919.

Disney and Iwerks were both self-proclaimed artists who dropped out of high school
and had no jobs. They were friends, but their personalities were in contrast. Disney had
ambitions and endless dreams. He was diplomatic, sociable, and a man of bold actions. On the
other hand, Iwerks could only think about his immediate future. He was shy, withdrawn,
gloomy and lonely, the opposite of Disney (Gabler, p.56).

In 1927, Disney and Iwerks together created “Oswald the Lucky Rabbit” as their new
character and sold the film to Universal Pictures. Oswald was a big hit, and a big
money-maker, but Universal refused to share the profit. Later, Disney lost the rights to
Oswald’s character. It was at this time that Disney and Iwerks together created Mickey
Mouse. Disney expressed many ideas aloud and Iwerks put them on paper.

To sum up, while Disney and Iwerks continued to work together until Disney’s death
in 1966, they did not always work smoothly together. Disney and Iwerks had opposite
personalities and different areas of expertise, but they respected and needed each other. By
compensating for their weaknesses and making the best use of their strengths, the two were
able to create an enduring legacy. Without each of them, Mickey Mouse would not have been

so popular, and the Disney business would not have been so successful.
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T Walt Disney & the Disney Resorts around the World

Many people hear about the Disney Resorts and imagine Mickey Mouse or a large
castle, but who was Disney? How did he create a global network of theme parks? This
paper first explains the results of a Disney resort questionnaire given to Matsuyama
Shinonome College students. Then it briefly introduces Walt Disney’s life, including his
work with Ub Iwerks. It then explains how his brother Roy O. Disney helped the Disney
business. It next discusses the development and creation of Disneyland and the Disney
Resort network around the world, and finally it examines how the Disney Resorts have
been affected by Covid 19, the new corona virus, in 2020.

The Disney Resort questionnaire asked if Shinonome students had been to Tokyo
Disneyland or any other Disney parks. It also asked their opinions on Disneyland and
DisneySea, as well as their opinions on the attractions and characters.

Chapter 3 covers Walt Disney's childhood and his career and success, including his
collaboration with Ub Iwerks. The paper also describes his working relationship with his
older brother, Roy Oliver Disney, who was heavily involved in Walt’s life.

One day, Walt Disney was bored sitting on an amusement park bench watching his
daughters having fun. So, he decided to create a park that everyone, both children and
adults, could enjoy. That park is now Disneyland in Anaheim, California a suburb of Los
Angeles. Without the help of two people, his brother Roy and his collaborator Ub [werks,
Disney would never have succeeded in building Disneyland, the great heritage left by Walt
Disney.

This paper discusses some of the hardship that Walt Disney and Roy had when the
park first opened. The Disney Resorts have overcome great difficulties and are now some
of the most famous theme parks in the world.

Finally, the paper discusses the newest, most severe hardship the Disney Resorts
have faced, the new coronavirus Covid19. Today, the coronavirus has had a significant
impact on the operation of all the Disney resorts around the world, many are still closed as
of this writing.

To sum up, by combining his inspiration with the artistic skills of Ub Iwerks and the
business skills of his brother Roy, Walt Disney was able to create the most popular theme
park network in the world. Unfortunately, most of the parks have had to close or operate at
reduced capacity in 2020 due to Covidl9. Until the pandemic is under control, no one

knows. what the future will be for the Walt Disney Company.
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